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Webinar
Utopia:
How It should be
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Webinar
Reality:
Conflicting
Motivations
and Goals
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Webinar
Reality:
Conflicting
Motivations
and Goals
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Webinar Top beneficiary of

TV success. Little
Real"iy' . downside with failure.
Conflicting

Motivations }
and GGoals
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Webinar Highest risk of public

Reality: fallure, little upsidef h;
Conflicting successfu
Motivations (

and Goals

r
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Webinar
Reality:
Conflicting
Motivations A,
and Goals

Limited downside but
also limited upside.
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Why do audiences register &
attend?

Product knowledge without being sold to

12(

INnfotainment that they can pretend is work Audience

A blocked session on their calendar that bosses and
coworkers can't intrude on

A chance to do their ‘real work’ using the webinar as
background noise
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Webinar
Utopia:

How do we get
to here?
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THE BEST DAMN
WEBINAR COMPANY

o

They’re difficult.
Un-sexy.

Almost nobody Is
great at them.

But they connect new
buyers to your tech.

For that, they are
unmatched.
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| N Your next B2B webinar put Sal- 3% + |

3 C @& bestdamnwebinar.com/about-us/ h w / @S » 0

@ Home - Restream

About Us

Call us when you sell something
complicated.

And want audiences to ask for a
meeting.

We're former software developers.
Professional speechwriters. Enterprise
salespeople and sales engineers. Project
managers. And B2B copywriters.

The entire end-to-end skill stack you need
to make and promote technical,
engineering, and financial webinars,

B

business to business. , =

9 D v/
| Wgleend

Chat About Webinars '‘Building awareness' is code for 'we don't know how to get people to talk to Sales'.




Emalils Webinar platform provided

Landing Pages Webinar platform operated
Soclal Media posts Presentation Creation (with script)
Buyer's Journey Funnels Rehearsals / Speaker Prep
Mailing List Management A/V Setup Assistance
Analytics Chat Moderation
CRM Integration After-event Blog Post
Project Management Video Editing
Zapler, Mallchimp, Slides

ActiveCampalign
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Webinar
Reality:
Conflicting
Motivations
and Goals
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4 Groups




“How do I know It’s safe for me to vouch for you,
In here?” — every prospect, ever

Distrust of Claims Reactance Inertia Scrutiny

Marketing Sales Audience Tech
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Now, thread the needles

4 groups. A 7-question structure that
4 resistances. = takes all that weight to the

goal line.




Old Style

(didn’t accomplish
much)
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5. How does it work?



Audience Attention Level: Old Style

90 ~

67.5 -

45

22.5

0

Pre-Audience
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Kick-Off

Housekeeping

Content Start

Pitch Q&A Sgle

Bleeds attendance + attention



Audience Attention Level: BandAids

Polls, ‘reaction emojis’, chat storms — they're
all instantly forgotten.

They’re an engineering answer to a people
problem.




Audience Attention Level: New Style

67.5

45

22.5

0
Pre-Audience Gap Content Start CTA Q&A End

Retains attendance + attention
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Old Structure ¢

(didn’t accomplish @
much)

1 5. How does it work?

BestDamnWebinar.com



&
<& &
K \6\
SNk D
\'&6 $
O O
¥ v
X X,
< >
bAA @QQ
> GA
O ©
&AO @\@0
2 .
& é&o{\
’b(\ O ,00
A <
\$\ O &O 7,
SR N
VRSP N
O 20 O @Q \
>N 2 9 O
NV A, N\ AN 5. How does it work?
AQ

BestDamnWebinar.com



{/ Responses
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Tip:

Stop Wasting
Courtesy
Attention
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The first few minutes of your
event are the only unearned
attention you get.

SKip your housekeeping
INstructions. SKip your
agenda slide.

Start with a "gap” that you'll
fill in for them.



Create (and fill) a gap

3 positions, using milk:

- They said milk was good for us. It wasn't.
- Milk Is good for us. Soon it won’t be.
- Milk Is good for most people. But not for you.
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It’s pretty common to find that companies are still using
XB19 In speciality paint. Turns out, this was never a great
Idea.

XB19 has been the standard for a long time. But YC20 just
made It obsolete.

XB19 is ideal if you manufacture specialty paint — unless
that paint will be used in cold environments.
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Start with a "gap” that you'll
fill in for them.

Tip:
Courtesy
Attention
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Lockdown was Awesome |

Live video was rare. Now It’s
expected. Most is awful.

Do it right, you knock out the
Safety Question.

The vendor who does that, gets a |
a meeting. (=

BestDamnWebinar.co m



calendly.com/zfo/webinar

Subject Expert: workshop Marketing: easy options

Webinars should get
Sales into meetings

€ €
€ €

dean@bestdamnwebinar.com
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